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[bookmark: _Appendix_B_–][bookmark: _Toc535994449][bookmark: _Toc10217076]Purpose
The Reflective Practice Framework (the Framework) has been developed by the Australian Human Rights Commission (the Commission) to assist Sport Australia and the Coalition of Major Professional and Participation Sports (COMPPS) (together the Partners) to monitor the implementation and impact of the Guidelines for the inclusion of transgender and gender diverse people in sport (the Guidelines) in the period after their release.
The Framework will assist the Partners to monitor progress towards the long-term objective of the Guidelines—promotion of the inclusion of transgender and gender diverse people in sport.
[bookmark: _Toc535994450][bookmark: _Toc10217077]Structure
The Framework is designed to:
· assess the initial response to the Guidelines (short-term)
· assess the implementation of the Guidelines (medium-term)
· monitor progress of the Guidelines against the objective(s) of the Guidelines (longer-term).
The diagram on page 6 illustrates the operation of the Framework.
[bookmark: _Hlk528260195]Suggestions for how each assessment may be conducted are included below. Other appropriate tools or methods may also be used, for example:
· interviews with sports administrators (for example, general managers of sporting organisations)
· reviews of formally reported membership demographics
· feedback forms completed by players.
At each assessment and reflection point, the Partners should identify any lessons and opportunities for improvement to be actioned before the longer-term reflection point. See Section 6 for further guidance.
It is also important to remember that the Guidelines are a living document. Opportunities for continuous improvement should be considered throughout the assessment period, and after the longer-term reflection point. Where opportunities for improvement are identified the Partners are encouraged to share these insights with the Commission.
A Framework implementation tool for Partners is included in Appendix A.

REFLECTIVE PRACTICE FRAMEWORK DIAGRAM
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[bookmark: _Toc526202494][bookmark: _Toc526202495][bookmark: _Toc526202496][bookmark: _Toc526202497][bookmark: _Toc526202499][bookmark: _Toc526202500][bookmark: _Toc526202501][bookmark: _Toc535994451][bookmark: _Toc10217078]Short-term reflection point—initial response to the Guidelines
[bookmark: _Toc535994452][bookmark: _Toc10217079][bookmark: _Ref10219306][bookmark: _Ref10219312]What should be assessed?
The short-term reflection point should be used to assess the initial response to the Guidelines.
This may involve determining whether the governing bodies of sporting organisations have formally received and adopted the Guidelines.
The Partners should assess if the Guidelines have:
· been well promoted to and by the leadership of sporting organisations
· been well received and accepted (in other words, welcomed as a positive addition to sport)
· prompted users to act (in other words, have the decision-makers discussed the Guidelines and how they might be implemented).
[bookmark: _Toc535994453][bookmark: _Toc10217080][bookmark: _Ref10219342]How is it assessed?
The initial response could be assessed by conducting a short survey of those consulted during the development of the Guidelines, or another identifiable key stakeholder group (for example, members of a key peak body).
The survey questions should be designed to assess the points outlined in section 3.1 above, and identify areas for improvement.
[bookmark: _Toc535994454][bookmark: _Toc10217081][bookmark: _Ref10219389]When should the assessment occur?
This assessment should occur shortly after the launch of the Guidelines. This will generally be three to six months after the Guidelines are launched.



[bookmark: _Toc535994455][bookmark: _Toc10217082]Medium-term reflection point—implementing the Guidelines
[bookmark: _Toc535994456][bookmark: _Toc10217083][bookmark: _Ref10219456][bookmark: _Ref10219476]What should be assessed?
The medium-term reflection point is used to assess the implementation of the Guidelines. Partners should assess:
· the steps taken to implement the Guidelines
· any barriers to implementing the Guidelines.
If any barriers are identified, the reasons for these barriers should be examined (in other words, resources, planning has commenced but no action yet taken etc). 
[bookmark: _Toc535994457][bookmark: _Toc10217084][bookmark: _Ref10219513]How is it assessed?
The implementation of the Guidelines may be assessed through a roundtable or forum (or a series of these) with the people responsible for implementing the practical steps outlined in the Guidelines. For example, Board and Management Committee members; general managers; and participation and diversity managers.
The discussion questions for the forum or roundtable should be designed to assess the points outlined in section 4.1 above, and identify areas for improvement.
To maximise engagement it may be appropriate to hold these discussions in tandem with other events (for example, a national conference).
[bookmark: _Toc535994458][bookmark: _Toc10217085][bookmark: _Ref10219538]When should the assessment occur?
[bookmark: _Toc526202505]This assessment should occur at a point which aligns with the anticipated implementation of the Guidelines. This will generally be six to 12 months after the Guidelines are launched.




[bookmark: _Longer-term_reflection_point—progre][bookmark: _Toc535994459][bookmark: _Toc10217086]Longer-term reflection point—progress towards the objective
[bookmark: _Toc535994460][bookmark: _Toc10217087][bookmark: _Ref10219610]What should be assessed?
The Partners should assess progress towards the objective at the longer-term reflection point.
Assessing social impact of this nature is inherently difficult. There are many factors that may contribute to progress towards the objective in addition to the Guidelines (for example, national strategies which align with its aims). Despite these potential challenges it is valuable to undertake this assessment at this point.
Taking the time to reflect on the progress that has been made towards the objective will allow the Partner or sporting organisation to determine whether the underlying issues persist as a barrier to inclusion. For example, whether transgender and gender diverse people face structural barriers to participation in sport. 
[bookmark: _Toc535994461][bookmark: _Toc10217088][bookmark: _Ref10219629]How is it assessed?
Progress towards the objective could be assessed by conducting a detailed survey of a broad range of stakeholders. The stakeholders should include national sporting organisations, state sporting organisations, state and territory sport and recreation departments, player associations, clubs of all levels (local through to elite), and players of all levels.
A survey of this nature may ask questions similar to those outlined in the inclusion checklist in the Guidelines. For example:
· Have you made a commitment to the inclusion of transgender and gender diverse people in your sport?
· Have you implemented inclusive information collection processes?
· Has there been an increase in the reported number of transgender or gender diverse people participating in your sport?



The questions should be framed in a way that makes them applicable to all survey recipients. Alternatively you may wish to have different versions of the survey for individuals and organisations that are directly engaged in sport (for example, sporting organisations and players) and other stakeholders (for example, state and territory departments of recreation).
It may also be helpful to consider conducting a similar survey as part of the medium-term reflection point to allow for benchmarking.
[bookmark: _Toc535994462][bookmark: _Toc10217089][bookmark: _Ref10219660]When should the assessment occur?
This assessment should occur approximately three to five years after the launch of the Guidelines, or at another time which aligns with another natural review point (for example, the review date for a strategy).
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[bookmark: _Toc526245672][bookmark: _Toc526202507][bookmark: _Identifying_opportunities_for][bookmark: _Toc535994463][bookmark: _Toc10217090][bookmark: _Ref10219413][bookmark: _Ref10219435][bookmark: _Ref10219562][bookmark: _Ref10219583][bookmark: _Ref10219585][bookmark: _Ref10219680][bookmark: _Ref10219697]Identifying opportunities for improvement
After each reflection point the Partners should identify opportunities for improvement. This step allows the Partners to take action to maximise the role of the Guidelines in meeting the identified objective. Where opportunities for improvement are identified the Partners are encouraged to share these insights with the Commission.
Some examples of outcomes and actions are outlined below:
	Reflection point
	Outcome of assessment
	[bookmark: _GoBack]Action to be taken

	Short-term
	The Guidelines have been well-received by metropolitan clubs but very few regional clubs were aware of them.
	Undertake further promotion in regional and rural areas.

	
	The Partner identified that clubs support the Guidelines but they need further support in translating the suggested steps into action.
	Develop, or commission the development of, education and training to support the implementation of the Guidelines.

	Medium-term
	The Partner identified that most sporting organisations had not progressed the development of an inclusion policy, as suggested by the Guidelines.
	Develop, or commission, the development of, a model policy to assist clubs action this suggestion.

	Longer-term
	The Partner identified that while transgender and gender diverse individuals report feeling more welcome within a particular sport, younger members of this community (less than 18 years) still feel excluded and are hesitant to participate.
	Conduct further research regarding the different experiences of older and younger transgender and gender diverse people in the sport.
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Appendix A: Reflective Practice Framework Tool
This table can be used as a tool to implement the Framework. It is a visual representation of the Framework described above.
	
	What is being assessed?
	How is it assessed?
	When should the assessment occur?
	Opportunities for improvement

	
	
	
	
	Outcomes
	Action

	Short-term reflection point
	Initial response to the Guidelines
See Section 3.1 above.
	See section 3.2 above.
	See section 3.3 above.
	See section 6 above.
	See section 6 above.

	Medium-term reflection point
Approach to be informed by opportunities for improvement identified at the short-term reflection point.
	Implementation of the Guidelines
See section 4.1 above.
	

See section 4.2 above.
	

See section 4.3 above.
	

See section 6 above.
	

See section 6 above.

	Longer-term reflection point
Approach to be informed by opportunities for improvement identified at the medium-term reflection point.
	Progress toward the objective
See section 5.1 above.
	See section 5.2 above.
	See section 5.3 above.
	See section 6 above.
	See section 6 above.
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